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You need to fundraise?



  

Misconceptions

● Were a giant for profit entity raking in 
truck loads of money

● Were funded by a wealthy investor
● We have ads
● It's costs next to nothing to run 

Wikipedia because it's all done by 
volunteers



  

The reality of it all

● Were a small non profit with under 25 
employees

● Our main funding source is community 
contributions

● We don't like to bias our articles by 
placing ads next to them

● We run 300+ servers and push petabytes 
of data each month creating the 4th most 
visited website according to comeScore



  

How do we fundraise?

● Major Gifts & Partnership Relations

● Spontaneous Donations

● Annual Fundraiser



  

High Level Donors
● Relationships formed through prospect 

research and grants
● Board members

– Lots of our board members are just 
volunteers

● Sourcing civi data for prospective recurring 
contributions

● Grants



  

Spontaneous Donations



  

Annual Fundraiser



  

$5,000,000 raised last year !



  

Now what happens if someone actually 
wants to donate ...



  

Donation Portal



  

Walking the donation workflow



  

Paypal



  

Donation Arrives



  

But what's really 
happening under the 

hood?



  

Donation Portal
● MediaWiki running in raw html mode

– Custom skin and content
● Donation tracking extension

– Allows fundraisers to gauge effectiveness 
● Paypal

– Listener enabled on Wikimedia CiviCRM



  

CiviCRM Listener

● fundcore.module
– Drupal based module for payment 

gateways
● Could be extended to other gateways
● We used to use moneybookers

– Uses PayPal verification and post back
– Retains all information about transactional 

fees
– Can handle multiple currencies and 

source dollar conversion
– Allows us to pass custom data



  

But PayPal is a “expensive, too 
difficult, evil” ... isn't there some 
other way people can donate to 

us ?



  

YES!
● Moneybookers

– Wire transfers
● DEXIA

– European transactions
● Checks

– Snail mail
● EFT/STOCK

– Monthly statements

But all of these are manual entries



  

So how does all of this come together?



  

CiviCRM Hardware
● 1 front-end server running apache

–  2 proc intel @ 3.0GHz 
–  4GB of RAM

● 1 shared db host 
– 4 proc intel @ 1.86GHz
– 16GB of RAM

● 1 moderately sized database
– 230,000+ Contacts
– 250,000+ Contributions
– 256M mysqldump db
– 651M drupal db



  

But really its ..

Lots of love and care between 
Wikimedia & our contractors



  

So after two years of using 
CiviCRM … have we learned 

anything?



  

What we've learned
● User inputed data is rarely consistent!

– Users will input information in the least 
predictable way possible

– Review is not a luxury but a requirement
– Establish standard guidelines at the 

beginning of how data will be input
● Revisit this and make sure it's working

– Know who is inputting what data so that 
you don't duplicate efforts

– Understand clearly what each field is 
meant to hold rather then overloading 
them



  

Integrate into the Community
● Become part of the community as quickly 

as possible
● Share experiences and solutions
● Grow the core system rather then building 

one of solutions for long term growth
● Contribute whenever possible



  

Share your data
● Anonymize and publish your data often
● Support users who provide insights
● Provide data sets to core development 

teams to properly simulate lookup times 



  

But enough about 
collecting data .. can we do 

anything else with it?



  

Fun uses for Civi data
● Live comments from our users



  

Live Comments
● ContributionReporting MediaWiki 

extension
– All contributions are put into a public 

reporting table within mysql civicrm db
– MediaWiki cluster pulls data and formats 

output
– Users can page through comments and 

receive permanent links to any 
donations 

– Available in our svn



  

Stats .. Stats .. Stats
● Fundraiser statistics



  

Contribution Statistics
● Live tally of donations
● Breakdown by

– Day
– Month
– Currency
– Dollar Ranges

● Part of contribution reporting and available 
in svn



  

But how are we really doing...
● Live comparison of last years fundraiser to 

this years



  

Fundraiser statistics
● Visual graph of fund raising data allowing 

easy comparison
● Breakdowns by

– Total
– Number of contributors
– Averages
– Maximums

● Part of contribution reporting and available 
in svn



  

What's Next?
● CiviReports

– Reporting framework ported to 2.2 branch
● Usability improvements

– Speed up and simplify common actions
● Integrating our own internal developments 

like exchange rate conversion or banner 
tracking into core

● Create permission model to allow our 
national chapters to access donation data 



  

Thanks!
David Strauss – Wikimedia CiviCRM Lead 

Lobo, Dave and the whole 
CiviCRM team



  

Contact Info
● tomasz@wikimedia.org

● http://wikitech.wikimedia.org/view/Presentations
– http://tinyurl.com/knjymn

mailto:tomasz@wikimedia.org
http://wikitech.wikimedia.org/view/Presentations
http://tinyurl.com/knjymn
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